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AQ «HUU «Pybuny», B paMkaX pa3BHUTHH HANpABJICHHS KOMILICKCHBIX PCMICHUH 7
NPEANPHATHH H OpraHu3auuii chopMHpPOBaH BI0K MPOLYKTOB, KOTOPBIE MOTYT GbITH BOCTpeDOBRAHEI, KAK
MPCANPHATHAMHK H OPTraHH3ALHAMH, a TakkKe aAMHHHCTpanuei ropota Cankr-ITetepbypra:

HT pewenus.

Hns paboTel Ha phlHke HeOOXOIMMa MpaBHIIbHAs MOJENb IM(POBH3ALMH, YTO MO3BOJSET
KOMIaHHH (IPeAIPUATHIO / OPraHU3aluu) J0OUTECA 3HAUNTEIBHBIX Pe3y/IbTaTOR 3a KOPOTKHH nepuon
BPEMEHH. DTa Henpoctas 3ajaya TpebyeT onpeleeHHEIX KOMITETE HITHIi:

* TMpoBeAEHWE B3BEIWEHHOW OUEHKM wucnonsayembix WT pewennii, u KOMNLKTEPHOrO
0bopyaoBaHMUA C TOUKK 3peHus 3ddekTHBHOCTH:

® aHanu3 3¢PeKTMBHOCTM NpUMEHReMbIX BU3HeC-NPOLEccos, M npw HeobxoaumocTu
dopmupoBsarmue npegnomenmii N0 MX ONTUMNIALMM U KOPPEKTUPOBKM;

* Bbibop Hanbonee noaxogawwmx UT pewenwnii. CospaHue OpPUrHHaNbHbIX NpPOrpammHbIX
NPOAYKTOB UMK KOPPEKTUPOBKA CYLLECTBYIOWEro NPOrpaMmmMHOro KOMNIeKca:

¢ $opmuposanue nnana passutna UT 6aoKa NpeaNpHATHA B KPaTKOCPOYHOM, CpeaHECPOYHOM
W AIONTOCPOYHOM NEPUOAE BREMEHHU;

® noAroToBKa QMHAHCOBOM MOLEAM nonydaemoit 3GPEKTUBHOCTM  OT nposeaeHus
uMdpoBM3aL Mm;

* npuBneYyeHre GUHAHCUPOBAHMA, ECIU HEOBXOAMMO;

® peanvsauunna UMdpoBbIX pewexnii;

* CONpoBOXMAEHWE NPOLECCa, A0 AOCTUKEHWMA pe3y/bTara.

Mbr cobpanu y cebs Bee 31eMeHTBL, HeOOXOMUMEIE Ui peanusaiui npouecca s¢dexTurHOl
LM (PPOBH3ALAH TIPEANPHATHI / Opranu3aniil ¥ MOCTOSHHO pa3BHBacM MPOAYKTOBYIO JIHHEHKY, B TOM
HHCIe OTPACICEEIX PElICHHH. HeoGX0MMO OTMETHTS, YTO MBI IOCTOAHHO paBoTacM ¢ HeGONbIIHMHU
KOMITAHHAMM, CO3IAIOUHMH COBPEMCHHBIC M 3((EKTHBHBIE PEIISCHWS, M INpeIaraeM HX CBOHM
KJIHEHTaM, 0 4eM roBOpHI B cBOEM BhlcTyIUIeHHH Conopeiiunk KA.



OdceTHbIe KOHTPAKTEI

IIpumenenne mexaHnsMa OceTHBIX KOHTPAKTOB, B COOTBETCTBHH ¢ cr. 111.4 @enepanbHOro
3axkona Ne 44-@3 ot 05 anpernst 2013 roga «O KOHTPaKTHOI cHCTeMe B cepe 3aKkynok ToBapos, pabor,
yeuyr Juis oOecrevdeHHs TOCYNapCTBEHHBIX M MYyHHIHNAIBHBIX HYXKI», MO3BOIACT NPEATPUSTHIO
chopmupoBath Juis ceGst CTabHIBHBIN CIIPOC HA MIPOIYKIUIO MyTEeM 3aKJIIOYEHUS C TOPOJOM KOHTpAKTa
Ha BBIKYI MpPOM3BOJMMON MPOJYKIMH. DTOT MEXaHH3M IO3BOJAET CO3JaBaTh paGouHMe MecTa,
YBEIMUUBATE OOBEM HANOTOBLIX OTYHCICHMA B TOPOJ, HNPHOOPETATH ropojIoM  IPOJYKIIHIO,
POU3BOIUMYIO PETHOHAIBHBIMHA IIPONU3BOIUTEIISIMHE.

Hamu coGpaHs! Bee KIIFO4EBbIE O3HIMH, HEOOXOAMMBIE IS pean3anuy 0(hCeTHBIX KOHTPAKTOB,
BKJIFOYAs:

* [lpaBosble 1 GUHAHCOBbIE MOAENMN peann3aLum NPOEKTOB;

® LUMPOKMIA CNEKTP WHBECTULMOHHBIX W  (GUHAHCOBBIX MHCTPYMEHTOB, nossonarowme
MHWLMATOPY NPOEKTa OCYLECTBUTb HeObXoANMBbIi 06BEM MHBECTUPOBAHUSA, B COOTBETCTBUM
C AeNCTBYIOLMM 3aKOHOAATENbCTBOM;

* CospaHue npouecca NONHOMO UMKNA OT NPOEKTa A0 CTPOUTENbCTBA M CAauM 3aKa3uuKy,
BKNtO4aA npumeHeHua mogenu EPC puHaHcuposaHus;

* Lndposbie WHCTPyMeHTHI M pewenus Heobxoaumbie ANA CO34aHNA COBPEMEHHbIX
NPOU3BOACTBEHHbIX NPEeANPUATUIA;

® OnbiT uHTErpauun manoro 6usHeca B 6onblumMe NPEANPUATUR, KaK OCHOBA npegmeTa
OpCETHOro KOHTpaKTa.

Jloxamuzanus mponssozactsa ¢ CII6

Jlokanusauus POM3BOICTBA, SIBISETCS OIHUM M3 MHCTPYMEHTOB pasBUTHS IIPOM3BOJCTBA HA
TEPPUTOPHH ropoja. HeobXoaumMo oTMETHTB, UTO NAaHHBIA MpoLEce MOXKET OBITh PeaTn30BaH, Kak B
paspese JIoKalln3allii Ha TEPPUTOPHH CYIIECTBYIOMIUX IPOMBIIIICHHBIX IPEAPHATHI, a TAKKE B pAMKax
MHYCTPUAIILHBIX [IAPKOB.

JUist poBesienus TOKATU3AIHA HEOOXOAMMBI CITe/IyIOIIHE IIATH:
® OLEHKa PbIHKa;
® WHBECTUUMOHHbIE N PUHAHCOBLIE MHCTPYMEHTDI;
® NpoeKTUPOBaHWe W CO3[aHUE NPOU3BOACTBA;
* uudposbie pelweHus;
® nocTpoeHue BU3HeEC-NpoLEeccos.

Mbi umeem Bce HEOOXOMMMbIE WHCTPYMEHTHI ISl JIOKATM3ALMH TPOU3BOJACTBA B PasIHuHOM
KJI04e, HaYnHasA 0T POpMUPOBaHHs OU3HEC-IIIaHa, [0 3aIycKa IPOU3BO/ICTBA.

Beiine ykasanbl HEKOTOpPBIE U3 HHCTPYMEHTOB, TIPEIAraeMbIX Ha peike AO «HUU «Py6un» B
pamKax HampaBleHHs «YTpaBienus aktuBamu depes UT». Tak ke Mbl mpopaGaTsiBaem peanusanuio
IPOCKTOB IO PANY PETHOHOB C MPUMEHEHUEM CIIEIYIOIUX MEXAHU3MOB!

EPC KOHTpaKTalus - Mbl peaiu3yeM IPOEKT 3a COOCTBEHHBIE ACHEIKHbIE Cpe/CTBa, U 3aKa34YHK
y’e mprodperaet rotoseIi kommiekc (KpacHomapekuit kpait, AcTpaxanckas obnacTs);

KOHIICCCHOHHBIC _ COTJIAMICHUA — MPUMEHEHME MEXaHM3Ma YacTHO-TOCYAapCTBEHHOTO
[TapTHEPCTBA, B KOTOPOM BO3BPAT MPOMCXOMHT OT SKCILTyaTalluy IpeaMera cornamenus (XMAO);

off-take KOHTpakTBI (Tpojaka MPOAYKIMH, KOTOpas eme He npousse/ieHa (B pamMKax
cornamenus ¢ AreHctBoM JlanbHero BocToka 0 IPHBICUEHAIO MHBECTUIMH U II0/EPKKH 9KCIOpTa
(Munucrepetso Poccuiickoit @enepauuu mo passutiio Jlanssero BocToka u ApxTukn). (Peanmsarius
IPOCKTOB SHEPreTHYECKOTO U IIPOU3BO/ICTBEHHOIO XapaKTepa).




XotesH Obl NPENJIOKHTE HAII ONBIT Ha G1aro [IPOMBILLIEHHOCTH ropoja Cankr-Iletepbypra. a
TaKkKe npeanpusTaii, exomammx B AT

¢ -CBOe yyacTue B NpOBEAEHUU MEePONPUATHIA, CBA3AHHBLIX C UMbPOBU3aLMe nNpoM3BOACTS;

®* -MNPUCYTCTBUE B OBLWECTBEHHbIX COBETaxX No UMPPOBHUIAUMK NPH KOMUTETE NO NPOMbIWAEHHOCTH;
- NPOBEAEHME KPYINbIX CTONOB (B O4HOM U Undposom dopmate), ana NPeaAnpUATUIH, BXOAALLMX
B ANM;
- NPEANOMHEHNE BbllLEYKA3aHHbIX UHCTPYMEHTOR ANA NPeANpPUATKIl ropoaa;

¢ - MHBECTULMOHHBIE WHCTPYMEHTbI AR KomnaHuit UT cekTopa HanpaBneHHbIX Ha ONTUMU3ALMIO
busHec-npoueccos npeanpUATUIA.
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